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1. General Introduction of the labour market in the country 
 

We introduce the labour market trends regarding gender equality policies at the workplace, 

labour integration, and job shadowing opportunities with regards to women (especially TCN 

women) in Italy. 

In Italy, the work integration of foreigners takes place within the framework of multi-level 
governance where a central role is played at local level by the regions and municipalities and is 
part of the more general context of support to the work offered to Italian citizens.  
At national level, the General Directorate for Immigration and Integration Policies established at 
the Ministry of Labour and Social Policies promotes and takes care of initiatives related to active 
policies and the involvement of the relevant services in the activities of integration and 
reintegration of foreign workers. In addition, many projects offer initiatives in the fields of 
counselling, information and career guidance, vocational training, knowledge of the Italian 
language, support for young migrants and the development of entrepreneurship. 
People with refugee status, with a valid residence permit, have easier access to the labour market 
and services offered to Italian citizens unlike people who are waiting for a residence permit or a 
decision by the Territorial Commission don't have the possibility of easy access to various services 
(ex. identity code, bank account, registration at the employment centre, signing of a rental 
contract). 
According to the most recent research of ISTAT (National Institute of Statistics), updated to Jan 
2020, the census population in Italy registered a number of 59.641.488 people, of which 
2.235.000 TCN women had a valid residence permit in Italy. The majority of TCN women 
population have an age of 0-17 years old, followed by over 60 years old women. The situation of 
TCN women in the labour sector is, generally, characterises by three variables: absence 
(inactivity, underground economy, fragmentation of career paths), discrimination and precarious 
conditions (low salaries, temporary jobs) and Job segregation. In the past few decades the need 
for domestic help in the labour market has increased. The TCN women entered into this type of 
employment and started to work providing care to elder people, to children when both parents 
are working and arranging the domestic work. This type of work continues to be an easy and 
famous option among TCN women nowadays, which creates problems when we need to gather 
statistics on the employment or unemployment rate of TCN women since this type of work is not 
legally registered. Even though TCN women employed in this type of work do not have access to 
Social Security, since they are not registered as employed, however they can profit from benefits 
from the State economical supports by declaring unemployment. 
The participation of TCNs in the local labour market is increased through work inclusion projects 
that connect the demands of entrepreneurs with the skills of TCNs, as well as specific training 
programs. 
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Women are supported through specific work integration programmes that provide for the 
creation of individualized professional training until collaboration with local entrepreneurs. 
TCN women participate in the training programs from their entry into the hosting project, the  
duration of the programs is 1 year on average but during their stay in the hosting project they 
are involved in various training and integration courses.  
Currently it doesn't exist Job Shadowing schemes especially for migrant women, but exist a work 
inclusion program called “Work-bag” (“borsa lavoro”), an educational/training instrument to 
ease inclusion of vulnerable people in the labour market. 
 

2. Key finding in the country  
This section will present employers' perspectives when recruiting migrant women and 

multicultural workplaces in the given country, both from the survey and the focus group 

discussion led by Italian partner. A special focus on the questions: What challenges do migrant 

women face at the job market in Italy? Do the cultural differences be an obstacle for migrant 

women accessing the job market in Italy?  

2.1. Survey on employer’s perspective  
Rinascita, the Italian partners collected 28 employers’ online surveys 

1. Profile of surveys’ participants: 

 

35,7% entrepreneur - 28,6% employer - 17,9% company owner - 14,3% Other - 3,6%Public 

Official 
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2. Experience in TCNs’ employment 

 

85,7% No - 14,3% Yes 

3. If "yes", can you share your experience? 

i. It was a fixed-term collaboration for the summer season. In particular a professional experience 

characterized by fairness and professionalism. 

ii. They were well-trained women but after a few months they came back to their own countries. 

iii. One foreign worker (engaged as an OSS - Social And Health Operator) was hired in the 

company but shortly after due to a poor understanding of the Italian language she was fired. Due 

to difficulties in understanding the language, the lady was very slow in her work and not very 

cooperative 

iv. Some years ago I employed a foreign woman as a housekeeper 

4. What challenges do you think migrant women face in your country when entering the 

job market?  

Main and significant answers: 

● Ignorance and racism  

● Precariousness and discrimination (obviously not shared) 

● Unfortunately in our society, foreigners must be more competitive and skilled than 

italians  

● Destructuring the stereotypes that characterize many Italians 
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● Often migrant women do not have knowledge about the labor market and their civil 

rights and are more exposed to labor exploitation 

● Difficulty in understanding the foreign language 

● Cultural and religious differences generally create distrust 

● Prejudices 

● Discrimination, unequal treatment, problems in understanding the social security 

system and labor regulations, problems of work-life balance, language problems 

● The difficulty of entering a dignified working context, accepting tany humblest job with 

lower wages than those requested by Italian workers 

● Difficult challenges 

● Social inclusion and integration it’s the main challenge  

● Women’s distrust and misogyny 

● Lack of professional skills and competences   

● Knowledge of italian language and communication skills 

● The same challenges that every woman must overcome, local or foreign  

 

5. Do you believe that cultural differences represent an obstacle for migrant women's 

access to the labor market in Italy? 

 

64,3% Yes - 25% No - 10,7% Maybe 

6. Which of the following skills do you think a migrant woman should have in order to be 

eligible for a job position in your company? 
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64,3% knowledge of italian language - 57,1% learning predisposition - 46,4% teamwork capability 

- 35,7% to be motivated and capable to take decisions autonomously - 32,1% working 

autonomously - 21, 4% fulltime engagement / local culture comprehension - 10,7% fluent English 

speaking - 3,6% professional and technical competences / ambition, determination and strength   

/ my enterprise required technical and digital skills about the elaboration of graphics and 

publicity  

7. Does your organization / company have a predisposition to gender equality? 
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82,1% Yes - 14,3 No - 3,6% other: full valorization of personal capabilities and characteristics of 

each individual   

8. Are you willing to offer assistance or a job shadowing program (i.e. give the opportunity 

to follow another employee who is already doing the job and learn that way) to a 

migrant woman in your company? 

 

67,9% (n.19) Yes - 17,9% (n.5) Maybe - 3,6% (n.1) No - 3,6% other answers: 

- My staff company is composed only by 3 members, we don’t have the capability to train 

someone else 

- Yes, if the person has the required skills  

- Maybe, when our office will change and enlarge  

 

9. Are you interested in participating in a focus group on the labor integration of migrant 

women together with other employers and entrepreneurs? The idea of the focus group 

is to collect the employer's point of view on the subject and exchange good practices 

regarding the hiring of migrant women. 
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64,3% Yes - 25% No - Other answer: yes, if the focus group will be held in Italian / yes, when the 

office will become a company / No, at the moment  

 

10. If yes, please provide us with your contact details, which will only be used for the 

purposes of the project. 

Out of 28 questionnaires, 15 people left their contact details with e-mail and telephone 

number.  

 

 

 

 

2.2. Focus group 
Main information about the LMS focus group: 
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DATE: 30th April ‘21   
PLACE: Copertino (LE) - ITALY _  Rinascita’s Office   
 
The LMS focus group organized by Rinascita, the Italian partner, was held by 3 representatives of 

three local organizations, mainly entrepreneurs and managers’ companies. They discussed the 

topics treated through the online survey previously mentioned.   

None of them have already employed a migrant woman. In general, they never heard about a 

job shadowing programme but they are interested in the development of such programmes in 

order to give TCN women the opportunity to be integrated in their own enterprise, even for a 

short-term or long-term activity. 

As also emerged from the surveys, the first barrier for a better professional integration of TCN in 

the local enterprises seems to be the communication, in particular the linguistic barriers. Local 

companies need people who can speak well Italian, and the more professional a professionalizing 

job is, the more this competence is required.  

Secondly, they strongly believe that TCN women in Italy have to face two big obstacles: racism 

due to cultural differences and misogyny (still too much spread in the South of Italy and in small 

and local communities). 
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In order to overcome these weaknesses, they can enjoy new working integration ideas and 

project proposals like I-Welcome does. The women enjoy the JSS, for Cooperativa Griot (ethic 

catering and cooking) should be motivated and ready to learn, available to stay in a gender 

balanced staff and to have teamwork capabilities. For CeFAS (High Training Center), the TCN 

involved should know how to use the PC and be available to grow up professionally. For AFG 

(Training Association), it is important to employ someone who can speak Italian, use the PC and 

is available to grow up professionally. 

In any case, they agreed on the idea that a person willing to learn, independently from his/her 

origin or background, he/she can create his/her own personal and professional path, only if 

employers and colleagues are available to support him/her in the training phase. The creation of 

a cooperative environment becomes essential in a JS experience.   

 

3. Perspectives on offering job shadowing opportunities 
 

In Italy it doesn't exists the Job Shadowing system, as officially intended by the Erasmus+ 

Programme, but from a research it results than Job Shadowing is actually introduced exclusively 

in school, it takes only at school or in a scholastics organization (for example NGOs or other public 

authority) with the aim to encourage foreign language use, work group and collaboration behind 

different countries teachers, helping to create the “European dimension” much wished. Most 

activity is taking place through participation at Erasmus+ programme and the so-called 

“Alternanza Scuola-lavoro”, literally “ School-work Alternance” for youngers, which includes an 

internship for Italian high school students that are allowed to visit and to work for a short-term 

period in a local company and to see how the enterprise develop its own productive or services 

activity. . Professionals, entrepreneurs and handcrafts men/women dedicate their time and 

experience to meet students directly in the  workplace. The objective is to help high school  

students to choose their way after graduation and understand what it means to “be an 

entrepreneur” and how to develop a working activity . During their internship and working 

experience, alternating with study at school, the students receive by the school itself and by the 

hosting enterprise, a tutoring and mentoring support, in order to define training objectives, 

monitor the implementation of their tasks and evaluate the enhancing of their personal and 

professional skills during the whole path. For youth, it is a useful experience in terms of 

professional orienteering and opportunities of employment. Today it is essential to create 

opportunities and exchange between school and the labour market to offer to all students the 

opportunity to understand the characteristics of occupability, making concrete experiences as 
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much as possible , combining their theoretical knowledge with a more practical application.  

Creating a connection between school and the labour market is the first step to discover new 

talents that in a short-term perspective  could revolutionize the labour market. Another 

experience similar to the  “job shadowing” system  is the so-called “Borsa Lavoro” (“Working 

Internship”), a service addressed to migrants who are beneficiaries of a  SAI/SIPROIMI projects 

(Italian Government refugees and asylum seekers hosting projects)  “Borsa Lavoro'' is a working 

opportunity to support the working inclusion of migrants within local enterprises. Italian 

Government economically supports those entrepreneurs to train and then to employ new 

migrant people. The duration of this project is around 6 months/1 year with the objective of a  

next recruitment at the end of the internship. .  

3.1.  On a national level   
 

As already mentioned, at national level it doesn’t exist an official Job Shadowing Scheme, but 

several private and public organizations developed important experiences that we could report 

as good practice. On a national level, two significant examples are: “Leaders for a Day” and the 

Italian Government programme of “School-work Alternance“. 

  

Leaders for a Day it’s an annual initiative developed by Junior Achievement Europe, the biggest 

NGO in Europe promoting entrepreneur programs, taken in our country by Junior Achievement 

Italy. The initiative is a one-day Job Shadowing experience involving University or high school 

students and  managers or entrepreneurs. Leaders for a Day aims to give the opportunity to 

young students to be better oriented to the labour market before finishing the educational path 

at school/University, discussing and exchanging experiences with affirmed and successful 

professionist that can give their personal point of view on work experience to students. It’s also 

an opportunity for managers to discuss with students and brilliant minds, making distance from 

everyday work and identifying and renewing their  professional ambitions and objectives. As we 

know, mentoring programmes are very helpful instruments for the professional development of 

employees because managers develop useful competences for their professional activity. 

 

 

The above-mentioned “School-work Alternance” (Alternanza scuola-lavoro) in Italy it’s an 

innovative didactic methodology that  provides students with practical experiences, allowing 

them to reinforce scholastic knowledge and to taste their attitudes. School-Work Alternance  is 

required to all high school students attending the last three years of school. It's one of the most 
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innovative elements  defined by Law n. 107/2015 about “good scholarship systems” in line with 

the principles of the “open” school. A cultural change which incorporates best European practices 

combining with productive issues and socio-cultural Italian contexts. 

 

 

3.2 On a company level 
 

On a company level, one of the most good examples is the Working Internship  (“borsa lavoro”), 

an educational/training instrument to foster inclusion of vulnerable people in the labour market 

through work experiences. Working Internship is used to create multicultural training 

workplaces, to create real professional opportunities for people in a prospective of disadvantage 

reduction, such as refugees and asylum seekers. Working Internship offers the following 

possibilities: 

● Internship level: from a minimum of three months up to six months and it can be classified 

as an education/training activities (non-productive) 

● Fixed-term contracts: internships finalized on recruitment which have a duration from 

eight to twelve months and can be classified as working activity or post-training 

internships. 

● Long-term contracts: the training objective is the recruitment in the hosting company  

where the training experience takes place.  

 

 

 

4. Support measures for TCN women’s employability 
Here we will look for any establishment of support measures for TCN women’s employability on 

local/national level in support of their labour market integration in Italy. In the table below we 

introduce the most relevant information about 3 support measures. 

 
Support measure 1 
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Name Training activities 

Description (100 words) Organization of professional  and 
specialization courses, renewing activity for 
employees, specific formation to enterprise, 
high level teaching services, plan and gestion 
of formative projects. Organization of basic 
formation course to increase occupability, 
transferring generally knowledge for a 
constant update; Formation on the job, to 
fillet employee professionality and enterprise 
request; active labour politic, whit orientation 
activity, competences balance and support to 
the labour market; Professional course to 
increase the knowledge and capacity of 
human resources making them able to adapt 
and insert in different productive and 
organizational context; qualification and 
requalification trails finalized to reinforce the 
employee professional position, within the 
transmission of new knowledge;  

Key Stakeholders/ Provider CeFAS (Centre of High Training for 
Professionals) 

Level (Organisational, Regional, Local, 
National)  

Local 

Type (Digital Skills, Professional Skills etc.) ● Professional Skills 
● Technical skills 
● Digital skills 
● Management skills 
● Adapting skills in different contest 

Link/ Website http://www.cefasformazione.it/  

 

 

 
Support measure 2 

Name Labour Market Integration   

http://www.cefasformazione.it/


 

 

The European Commission's support for the production of this publication does not 
constitute an endorsement of the contents, which reflect the views only of the authors, 
and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

16 

Description (100 words) 
Griot is a non-profit SME that was born with 
the objective to promote intercultural 
dialogue. It is a social cooperative managed by 
refugees and asylum seekers, generally 
hosted in psico-fisici distress projects.  The 
Cooperative deals with different peculiar 
professional fields, from cooking sector, to 
tailoring and wood processing. Currently, 
Griot is focused on cooking and multiethnic 
catering with a new training activity named 
“Kitchen of the World, etnic kitchen 
laboratory”, addressed to all people who want 
to discover flavors and perfumes of the ethnic 
word cuisine from India, Pakistan, Syria, 
Somalia, Ivory Coast. Griot is planning the 
realization of a little food production 
laboratory mixing Apulian traditional food 
with ethnic flavours, otherwise the realization 
of a little carpentry lab where employees 
make custom-made furniture and artistic 
creations as traditional Salento lights for the  
start-up of a tailor's shop. 

Key Stakeholders/ Provider Griot - Social Cooperative 

Level (Organisational, Regional, Local, 
National)  

Local 

Type (Digital Skills, Professional Skills etc.) ● Cooking skills 
● Management skills 
● Interpersonal skills 
● Team working skills 

Link/ Website http://www.cefasformazione.it/griot-
kitchen/  

 
Support measure 3 

Name Gender Equality promotion  

Description (100 words) 
ADEPO is a non-profit Association for Social 
Promotion. It aims to provide women’ 

http://www.cefasformazione.it/griot-kitchen/
http://www.cefasformazione.it/griot-kitchen/
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empowerment and pair opportunities, based 
in Morciano di Leuca (Apulia region, South of 
Italy). They claim all women for the 
valorization of female condition and contrast 
of gender violence, teenegers in difficulty, 
migrants and disadvantage people with the 
aim to pursue civic, artistic, sportive and social 
utilities through music lesson (guitar), arts 
class, formative sewing course, writing and 
editing, cultural benefit, ecology or 
entrepreneurship. 

Key Stakeholders/ Provider ADEPO A.p.s 

Level (Organisational, Regional, Local, 
National)  

Local 

Type (Digital Skills, Professional Skills etc.) ● Social skills 
● Artistic skills 
● Music skills 
● Entrepreneurship  
● writing and editing skills 
● Civic skills 
● Sportive skills 

Link/ Website https://www.adepoaps.it/?fbclid=IwAR0IvcT
g-
PSjdvkPnCZcghD6PsySDmXlQF0zCcL4eoHyL7
p_hmqlXQnhg5Q 

 

5. Conclusion/Summary 
 

In governamental hosting projects, TCN women are constantly supported by professionals who 

help them in everyday life, i.e. for the  elaboration of a CV, giving information about main 

employment public and private centers or about the kind of services offered to citizens (including 

foreigners) by Institutions (i.e. Municipalities, Region, District, Government) who have the rights 

of any worker. In addition, thanks to the collaboration between hosting projects, social 

cooperative and local companies, work placement paths are promoted and help TCN migrants to 

fully enter the labour market, respecting gender equality. 

 

https://www.adepoaps.it/?fbclid=IwAR0IvcTg-PSjdvkPnCZcghD6PsySDmXlQF0zCcL4eoHyL7p_hmqlXQnhg5Q
https://www.adepoaps.it/?fbclid=IwAR0IvcTg-PSjdvkPnCZcghD6PsySDmXlQF0zCcL4eoHyL7p_hmqlXQnhg5Q
https://www.adepoaps.it/?fbclid=IwAR0IvcTg-PSjdvkPnCZcghD6PsySDmXlQF0zCcL4eoHyL7p_hmqlXQnhg5Q
https://www.adepoaps.it/?fbclid=IwAR0IvcTg-PSjdvkPnCZcghD6PsySDmXlQF0zCcL4eoHyL7p_hmqlXQnhg5Q
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It could  be very useful for employers to be wary of migrant women, workers' rights should be  

better protected (reduction of exploitation) and furthermore it should be a greater connection 

between demand and supply of labour, involving employment centres and vocational training 

centres.   

The role of civil society is very important, especially for the facilitation of TCN women and 

migrants’ integration processes in the hosting country, but also for professional training and  

knowledge of the rights and duties that every citizen has, independently from their origin and 

provenience. 

  

The main gaps for the working inclusion are related to communication, mostly about  English 

language for entrepreneurs, the basic knowledge of the Italian language for migrants and the lack 

of proper information of the citizens of the hosting country about the migration processes. 

 

In a positive perspective, the main obstacles can be overcome within the local enterprises 

through training and management tools: 

● teamwork of professionals and social workers 

● communication skills development 

● socio-cultural and linguistic mediation 

● human approach 

● spreading information about migration phenomenon  

● social awareness of hosting communities.  

 

Everyone has his/her own personal story, and a life-path to be faced, whether personal or 

professional development. There is the need to improve integration and acceptance by the 

hosting population, the connection with the world of work and policies supporting women’s 

professional empowerment.  

 

 

 

 

 

 

6. Glossary of terms  
Glossary of the terms based on the common understanding of the terms to be included. 

LMS – Labour Market Stakeholder 
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TCN – Third Country National 

JS – Job Shadowing 

JSS – Job Shadowing Scheme  

SAI -  Sistema di Accoglienza e Integrazione (Hosting and Integration System) 

SIPROIMI - Sistema di Protezione per Titolari di Protezione Internazionale e Minori non 

Accompagnati (International Protection Owners and Unaccompanied Children’s Protection 

System) 
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