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1. Introduction – Aims and Objectives 
 

The effective integration of migrants into the host country is a key challenge, countries around 

Europe facing at the moment. Specifically, TCN women appeared to be in a more 

disadvantageous position compare to their male counterparts as they face additional obstacles 

such as child care obligations and gender discrimination. The integration of migrant women in 

the labour market and the host society in general is an important task for equity consideration 

alone, in order to close the socio-economic gap between men and women and also to promote 

the successful inclusion of children of migrants.  

I-WELCOME project aims to increase TCN women’s capability to enter the labour market and 

social life of the host society, via the organization of an upskilling training programme and job 

shadowing schemes. This document aims to complement the training material developed as part 

of the upskilling training for TCN women, and provides all the necessary information and 

instructions for adult educators on how to implement the IWELCOME training programme. 

Specifically, this guidebook includes:  

 Information about each module and topics 

 Training Methodology – Managing Adult Learners and Learners from Diverse Cultural 

Backgrounds 

 A roadmap towards a successful implementation of the training programme (before, 

during and after) 

 

2. Learning Modules  
 

The syllabus developed will support the monitoring and validation of the newly acquired skills, 

using the methodology of the Open Badges. The four modules listed below, were stemmed out 

from the research conducted in all the partner countries with TCN women identifying their 

needs and gaps.  

For more information about each module in terms of the knowledge and skills to be acquired, 

please refer to the IWELCOME Syllabus.  
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MODULE 1: Soft Skills 
 

Soft skills are competencies that are neither knowledge nor technical know-how. The OECD 

defines them as "social and emotional skills".  

They are a cluster of productive personality traits that characterize one's relationships in a social 

environment. These skills can include social graces, communication abilities, language skills, 

personal habits, cognitive or emotional empathy, time management, teamwork and leadership 

traits.  

The importance of soft skills lies in the fact that they are not restricted to a specific field. These 

thinking dispositions consist of a group of abilities that can be used in every aspect of people’s 

lives, without any need to readapt them based on the situation. Their ductility helps “people to 

adapt and behave positively so that they can deal effectively with the challenges of their 

professional and everyday life”. Soft skills make people flexible in a world which keeps changing. 

Interest in soft skills has increased over the years. The more research that is conducted, the more 

people understand the relevance of this concept. The huge amount of fund companies and 

worldwide organizations are investing in the training and development of this field shows this 

interest. The European Commission launched the program Agenda for new skills and jobs in 2012 

in order to train and explain to young adults this new set of skills.   

Now, in the 21st century, soft skills are a major differentiator, a sine qua 

non for employability and success in life. The Nobel prize James Heckman claims that “soft skills 

predict success in life, that they casually produce that success, and that programs that enhance 

soft skills have an important place in an effective portfolio of public policies”.  

Soft skills are mainly developed by experiential learning that offers an active and rapid 

approach to build relational and behavioral skills. Centered on the learner-actor, it combines 

elements of action, reflection, support and transfer. 

Soft-skills are part of the life skills necessary for living together and working in a professional 

team. 

In this module, we chose 4 out of many soft skills to be developed in several activities showing 

the link between the skills to be developped and the employabibilty competencies of TCN 

women: 

 Intercultural skills 
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 Adaptability 

 Communication skills 

 Problem solving 

 

Topic 1: Intercultural skills 

 

Short description: Intercultural skills include the ability to observe the “other” in an empathic 

and cooperative approach allowing to avoid otherness, that is, the mechanism of division 

between me and the other from me, a mechanism that necessarily generates a conflict. 

Intercultural skills are closely linked to the concept of identity, an identity that must necessarily 

be "liquid" to be able to consider diversity as wealth. Intercultural skills include practicing active 

listening and succeed in adopting good management and mediation of conflicts using cultural 

diversity as an added value in the market labour. Intercultural skills help also in communicating 

more effectively. 

 

Topic 2: Adaptability 

Short description:  Adaptability is a very important skill in the modern working environment. It 

is linked with the concept of flexibility and self–awareness; Adaptability helps to interpret reality 

critically by gathering its contradictions and resources, allowing one to face any difficulties 

turning them into resilience. 

 

 

Topic 3: Communication skills  

Short description:  

Being able to communicate effectively is perhaps one of the most important of all life skills. It is 

what enables us to pass information to other people and to understand what is said to us. 

Communication, at its simplest, is the act of transferring information from one place to another. 

It may be vocally (using voice), written (using printed or digital media such as books, magazines, 

websites or emails), visually (using logos, maps, charts or graphs) or non-verbally (using body 

language, gestures and the tone and pitch of voice). In practice, it is often a combination of 

several of these. 

Topic 4: Solving problem 
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Short description:  

Problem-solving is a mental process that involves discovering, analysing, and solving problems. 

The ultimate goal of problem-solving is to overcome obstacles and find a solution that best 

resolves the issue. 

 

MODULE 2: ICT SKILLS 

 

This module will provide concrete knowledge on the ICT skills that TCN women should acquire 

for their professional development. These skills will be related to:  

 The understanding, use, organisation and visualisation of the information and date within 

the working environment 

 The creation of digital information and content within the job framework  

 The interaction through virtual means with colleagues and external collaborators  

 The identification of the threats in online environments related to the workplace 

 

Topic 1: Information and Data Literacy  

Short description: Through this topic the users will learn how to understand, analyse, and 

communicate the information and data within the framework of their workplace. Techniques on 

analysing the information and improving the decision-making process will be included. 

 

Topic 2: Digital Content Creation  

Short description: Through this topic the users will get information on the most used tools to 

provide digital content requested within the framework of their job.  

 

Topic 3: Communication and Collaboration 

Short description: This topic will introduce you to different ways of interacting, communicating, 

and collaborating through digital technologies, while also being aware of the behavioural norms 

in a digital environment. 
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Topic 4: Online Safety 

Short description: This topic will introduce you to the potential risks and threads you might 

encounter online, and on different ways on how to protect your devices, content, personal data 

and privacy in the digital environment. 

 

MODULE 3: Professional Development Skills 
 

The professional development skills presented in module 3 are aimed at training TCN women in 

a wide variety of specialized topics, covering Identification of Employment Opportunities, 

Professional Networking, Creation of CV & Cover Letter and Preparation for a Job Interview. Each 

topic is intended to help the target group improve their professional knowledge and competence, 

or to enhance career progression. After completing the module, the learners will be able to 

search and recognise relevant career opportunities, to engage in a professional networking in 

order to create long-lasting business relations and to prepare for a job interview by elaborating 

and submitting a CV and motivational letter as well as being able to face the interview in a 

presentable way. These skills are of upmost importance to the target group, as TCN women need 

to master key competences in order to enhance their employability in the host country.  

 

Topic 1: Identification of Employment and Professional Development Opportunities 

Short description: In topic you will learn how to look for and recognise relevant career 

opportunities and express interest and how to submit the required documents for a job 

application (CV / motivational letter / language certificates /diploma), as well as how to prepare 

for a job interview. 

 

Topic 2: Professional Networking 

Short description: In topic you will learn how to create and evaluate your network and how to 

use networking in order to express interest in a certain professional field. Attention will be placed 

on how to prepare for a professional networking event and the common mistakes that need to 

be avoided during such event. 
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Topic 3: Creation of CV and Cover Letter 

Short description: In topic you will learn how to recognise your qualities, and to reflect on your 

professional experience and academic training. Furthermore, you will improve your written 

expression and the use of the word computer programme. 

 

Topic 4: Preparation for a Job Interview 

Short description: In topic you will learn how to recognise your strengths and weaknesses 

regarding the tasks of a specific job position. Furthermore, you will improve your oral expression 

and manage job interviews with the least possible stress. 

 

MODULE 4: Practical guidelines for TCN women joining the labour market – Rights and 

Responsibilities 

 

Research shows it is vital for Third Country National Women to know their rights and support 

opportunities when aiming to enter the job market and the general society in the host country. 

Policies and support measures may differ greatly from their native countries. Often, it proves 

difficult to access support and counselling centres and to gain sufficient information on laws 

and policies in place.  Language barriers add to the difficulty in understanding one’s rights and 

responsibilities.  

This module offers guidelines for teaching and understanding the most important rights and 

support offers in the labour market as well as everyday life. Participants will learn their rights 

and responsibilities in the labour market both when looking for work as well as in the role of an 

employee. They will get to know prerequisites for gaining a working permit in their host country 

and gain insight in the process of having their previous education and training recognized. Since 

TCN women’s qualifications are often not held in high regard by prospective employees, their 

counsellors or even themselves this is a vital aspect of integrating TCN women in the labour 

market. Additionally, participants will become familiar with opportunities of gaining additional 

qualification or entering the job market via other means than applying for existing jobs such as 

internships, or becoming self-employed.  
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Tailored towards the target groups’ needs, the module provides learning units on social 

security/aid, child and family care and gender equality measures. An important aspect where 

gaps are still prevalent in the present moment is the access to counselling centres and self-

organization of migrant women themselves.  

Topic 1: Rights and Responsibilities in the labour market 

Short description: Knowledge of the general labour laws in the host or residence countries, 

including social security and basic security. The aim is for TCN women to become familiar with 

possibilities of child care and family aid, their rights and guidelines and how to find the right 

support. 

Topic 2: Prerequisites for entering the labour market 

Short description: Becoming aware of the possibilities on how to enter the labour market and 

finding new options besides the governmental standards. Gain the ability to find the right support 

measures and corresponding counselling centres independently.  

Topic 3: Recognition of education and skills 

Short description: Knowledge of how and where former education and experiences are assessed 

and recognized. Gain the ability to assess education and training. Find counseling centers 

specialized for the recognition of foreign education and training and recommending further 

qualification.  

Topic 4: Gender equality measures 

Short description: Get to know anti-discriminatory laws and policies in general and in the 

workplace in particular. Gain the ability to recognize discriminatory behaviour based on gender 

or other stereotypes. Know which practices and measures are in place to counter discriminatory 

practices. 
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3. Open Badges System for Recognizing Skills and Achievements  
 

The promotion of an effective and flexible system of recognition of qualifications and skills 

acquired is an important part of adult learning. Open Badges provide portable and verifiable 

information about skills and achievements, and for TCN women can unlock opportunities for 

transferability, visibility, transparency and recognition of the new competences acquired.  

For the IWELCOME project 5 badges have been designed:  

 Module 1: Soft Skills 

 Module 2: ICT Skills 

 Module 3: Professional Development Skills 

 Module 4: Practical guidelines for TCN women joining the labour market – Rights and 

Responsibilities 

 i-Welcome Badge - for the overall course completion 

 

To receive an Open Badge, a learner needs to complete the given module with over 60% overall 

mark, apart from the Module 4 where learner needs to complete the learning material. For the 

i-Welcome badge a learner requires to earn all the badges available, and the overall badge will 

be granted to them automatically. For more information, you can refer to the OB report.  
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4. Training Methodology 
 

Although the training methodology vary depending on the needs and abilities of the learners, 

there are broad themes that are shared and are applicable throughout the spectrum. This section 

will set the theoretical basis of adult learning and engaging learners from diverse cultural 

backgrounds.       

 

4.1 Adult Learning - Andragogy  

 

Andragogy, refers to the art and science of adult learning, and it is synonymous to adult education 

(Kearsley, 2010). The term derives from the Greek language, means man (adult)-leading, and 

analysed the specific requirements and approaches for adult learning, by having the adult learner 

on the centre of this approach as an autonomous and self-directed individual. 

 

 

 

 

 

 

 

 

 

 

 

Specifically, Knowles (1984) suggested 5 assumptions about the characteristics of adult learners:  

 Self-Concept 

As a person matures his/her self-concept moves from one of being a dependent personality 

toward one of being a self-directed human being. 
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 Adult Learner Experience 

As a person matures, he/she accumulates a big collection of experience that becomes an 

increasing resource for learning. 

 

 Readiness to Learn 

As a person matures his/her readiness to learn becomes oriented increasingly to the 

developmental tasks of his/her social roles. 

 Orientation to Learning 

As a person matures his/her time perspective changes from one of postponed application of 

knowledge to immediacy of application. As a result, his/her orientation toward learning shifts 

from one of subject- centeredness to one of problem centeredness. 

 Motivation to Learn 

As a person matures the motivation to learn is internal. 

Therefore, the recommendation is that adult education/training actions start with activities that 

promote self-directed learning. As a model for adult education, andragogy is characterized by a 

methodology that promotes students' active participation—through flexibility (also in the 

organization of the curriculum) and focusing on the process, instead of the emphasis on content, 

aiming to meet each adult's specificities.  

The training context should reflect practices of mutual respect, cooperation, mutual trust, 

support and help, openness and authenticity and even pleasure, always involving all participants, 

i.e., students and teachers/trainers. According to the andragogic model, the favourable climate 

for learning has as characteristics comfort, informality and respect, thus ensuring that the 

student feels safe and confident. As for the trainers, they are considered facilitators of learning, 

and as such, their relationship with the students is horizontal, with dialogue, respect, 

collaboration and trust as the main characteristics.  

Thus, it is important for all adult educators to keep those principles and guidelines in mind when 

designing or delivering adult education training, in order to ensure maximum learner 

engagement and motivation.    
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4.2 Adult Learners from Diverse Cultural Backgrounds: Needs and Characteristics  

 

Diversity is an important part of all European societies, and the integration of refugees and 

migrants are high in the agenda of all the European countries. However, the group of Third-

Country Nationals (TCN) is a heterogenous group and many factors needs to be taken into 

consideration such as:  

 Gender 

 Race 

 Disability 

 Age 

 Socioeconomic Status 

 Legal Status  

Those factors can affect the access of this group to adult education, but also the efforts from the 

training organization/ institution to reach those groups. Additionally, other factors such as lack 

of time due to work commitments, family responsibilities, difficulties in accessing information 

and/or transport obstacles can impact the participation of this group to adult education 

opportunities. As a result, when planning a training course targeting adult learners from diverse 

cultural backgrounds, methods to reduce those barriers should be adopted, in order to increase 

participation.  

Some initiatives might include:  
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 offering child care and activities for the children, whilst the parent is on training; 

 reimbursed the transportation of the participants;  

 Take into consideration the times that participants might be working and plan it 

accordingly; 

 Establish collaboration with local/ national organizations who support TCN to increase 

participation.   

 Engage migrants (former learners) as ‘senior assistants’ to foster engagement and for 

better outcomes. 

Overall, the one-size-fits-all approach will not be an effective approach to meet the learning 

needs of this group and a more holistic approach is required. Therefore, adult migrant 

education has to be flexible and adaptable to meet the different migrant needs and 

experiences.   

5. A Roadmap towards a Successful Implementation  
 

Here are some tips for trainers regarding a successful preparation and implementation of a 

training course for adult learners from diverse cultural backgrounds.  

 

5.1 Before the Course 

 

 Pick a geographically convenient and time-wise flexible premises 

 Pick a room with good lightning and appropriate equipment (right monitor size etc). 

 Preparation of activities to deliver the lesson in a more practical way.  

 Class sizes might vary, but a small class (5-8) is preferable for this group for a more 

personalized learning experience.   

 Creating a self-evaluation might support you better understand the needs, experiences 

and interest of your group – this information can be used to organize instructional 

objectives, training content and to design reinforcing activities.    

 Break large topics into smaller parts  
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5.2 Implementing the Course 
 

 Experience is a rich resource for adult learning, therefore try to actively involve adults in 

the learning process. 

 Develop an appeal, a ‘need to know’ in the learners – make a case of the value of this 

knowledge in their life.  

 Show respect for the learner’s individuality and experience.  

 Be sensitive to the language (verbal and non-verbal) you use – to avoid offending the 

learners.  

 Be open to different perspectives.  

 Support rather than judgement  

 Promote collaboration rather than competition  

 

5.3 After the Course 

 

 Promote an effective and flexible system of recognition of qualifications (i.e. Open 

Badges) 

 Create a community and engage former learners as ‘senior assistants’ 

 

6. Conclusion/ Summary 
 

To summarize, this document acts as a complementary to the training material developed as part 

of the upskilling training for TCN women, and provides all the necessary information and 

instructions for adult educators on how to implement the IWELCOME training programme. Adult 

learners in general, and TCN women as a specific group requires different approach in terms of 

teaching and learning that adult educators and course creators needs to be aware of, in order to 

achieve the expected impact and the desirable outcomes.   
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