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1. General Introduction of the labour market in the country 
According to the European Institute of Gender Equality, Greece is ranked last in Europe in gender equality, 

with 15.7 points below the EU’s score. (European Institute for Gender Equality, 2020)  

Even though the percentage of the female population, aged 25-64, with university education exceeds the 

corresponding percentage of men (33.6%, compared to 30.2%), the proportion of women in managerial 

positions in the labour market was 28 %, in 2019, while women members of the boards of the largest 

listed companies in the country, occupied only 10.3%, in the same year. It is noted that the corresponding 

proportions of women in the OECD countries were, in 2019, about 1/3 of the executives and 1/4 of the 

members of the Board of the largest listed companies. At the same time, wage differences between men 

and women remain significant. Specifically, the relevant OECD index - defined as the difference between 

the median wage of men and the median wage of women, to the median wage of men - was formed in 

2018 in Greece, at 5.9 points, compared to 4.5 points in 2017. It is worth noting, that this index decreased 

significantly, in comparison to 2013, when it stood at 11.2 points, while it is at a much lower level than 

the OECD average (12.8 points). (OECD, 2019) 

In 2020, the employment rate (those aged 20-64) is 49 per cent for women and 70 per cent for males, 

according to EIGE statistics. Greece has not achieved its national EU 2020 employment objective of 70%, 

with an overall employment rate of 60%. The full-time equivalent (FTE) employment rate decreased from 

34 % to 31 % for women and from 61 % to 48 % for men between 2005 and 2017, narrowing the gender 

gap (from 27 percentage points (p.p.) to 17 p.p.). Between women and men in couples with children, the 

gap is six times bigger than in couples without children (31 p.p. and 5 p.p.). (European Institute for Gender 

Equality, 2019) 

Part-time employment is done by twice as many women (14%) as it is by males (7 per cent). Women work 

39 hours a week on average, whereas males work 44 hours. The disparity between men and women in 

diverse sectors of the labour market continues to be a problem: 23% of women work in education, health, 

and social work, compared to 8% of males. Science, technology, engineering, and mathematics (STEM) 

jobs employ fewer women (4%) than males (20%). In comparison to the rest of the EU, Greece has an 

extremely low proportion of women and men working in STEM jobs. (European Institute for Gender 

Equality, 2019) 

Referring to the integration of TCN women the National Strategy for the Integration of refugees includes 

provisions and activities to be performed for the integration and employability of immigrant/refugee 

women. In the 3rd chapter of the Strategy, which was created in 2019 by the Ministry of Immigration 

Policy, there are 2 provisions for the integration of women. (Greek Ministry of Immigration Policies, 2019) 

The first provision incorporates the training and education of immigrant women in interpretation and 

intercultural mediation to strengthen the role of immigrant/refugee mothers in the educational process 

and re-socialize their children and themselves in the Greek reality. (Greek Ministry of Immigration Policies, 

2019) 
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This action concerns the implementation of programs for learning the Greek language and elements of 

Greek culture and history in combination with training in interpretation and intercultural mediation 

techniques aimed at:   

- immigrant/refugee women to acquire sufficient knowledge of the Greek language and socio-

cultural to use their training to assist another  

- immigrant/refugee mothers in the first place in the integration of their children in the Greek 

educational system but also in the generally smooth integration of their children and, indirectly, 

themselves in the Greek reality.  

In addition, this action aims to support migrant refugee women in finding legal employment and gaining 

autonomy. The action provides for parallel support for the care of children, to facilitate the participation 

of mothers. (Greek Ministry of Immigration Policies, 2019) 

The second provision involves the offer of mentoring by working women - natives and immigrants - to 

immigrant women with labour market integration problems. This action aims to encourage and provide 

adequate support to migrant/refugee women, maximize their potential, to ultimately help them enter the 

job market successfully. Through the support provided, which can be done in K.E.M. or immigrant 

associations, seek to develop a collaborative relationship between the mentor and the mentee, which will 

allow the exchange of experiences, views, information, and practical advice for a particular area of 

employment or activity. This relationship aims to strengthen and develop the feeling of self-confidence of 

the immigrant woman, enhancing her professional and personal skills. Through this process, in terms of 

confidentiality and cooperation, practical advice will be provided to facilitate the integration of migrant 

women and refugees into the labour market. (Greek Ministry of Immigration Policies, 2019) 
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2. Key finding in the country  
In the Employers Survey in Greece 16 people participated. To reach the participants, we sent emails to 

stakeholders, as well as messages to acquaintances.  

2.1. Survey on employer’s perspective  
Question 1: You are?  

Most of the participants declare to be employers.  
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Question 2: Do you have any experience recruiting or working with migrant women? 

Most of the participants are not familiar in working with migrant women.  

 

 

Question 3: If you have answered "Yes" to the above question, could you please share your 

experience? 

The 25% of the participants who replied with yes in the Question 2 made the following comments:  

- It was positive experience  

- Positive to work in intercultural environment  

- I had in my recruitment some TCN women and I found them really  

- dynamic characters  

- It was a positive experience to recruit a migrant woman. She was high qualified  

 

Question 4: What challenges do you think migrant women face at the job market in your country?  

The participants mentioned the following challenges:  

- Adaptation to the current culture  

- Cultural Differences (way of thinking and perception)  

- The knowledge of the local language, especially due to the bureaucracy of Greece, is of high 

importance 

- Difficulties in communication due to lack of knowledge of the local language  

- Low skills, not high recognition of their previous job experience or recognition of their studies.  

- Racism 

Yes
25%

No
75%

Do you have any experience recruiting or working 
with migrant women?
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- Not recognition of their qualifications and knowledge 

- Not same opportunities and difficulty to have a chance and belief from the recruiters  

- Lack of Education 

- Lack of Trust for their qualifications and skills  

- Lack of experience  

- lack of jobs (high level of unemployment in the country)  

- Lack of a culture of diversity and inclusion (diversity and inclusion) in both society and business in 

general.  

Question 5: Do you think cultural difference could be an obstacle for migrant women accessing 

the job market at your country? 

Most of the participants agree with the statement.  
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Question 6: Which of the following skills do you think a migrant woman has to have in order to 

be considered as an eligible candidate for a position at your company? 

The skills selected by most of the participants are the following:  

- To be motivated and taking initiatives 

- To show desire for learning and improving  

- To be able to work fulltime in mixed-gender teams  

- To be good at teamworking  
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Question 7: Do you have a gender equality policy in your organization? 

Most of the participants declare to have a gender equality policy in their organisation.  

  

Question 8: Are you willing to offer assistance or a job shadowing program (give the opportunity 

to shadow another employee who is already doing the job and learn this way) to a migrant 

woman in your company? 

Most of the participants declare that maybe they would offer assistance or a job shadowing program.  

 

Question 9: Are you interested in participating in a focus group on labour integration of migrant 

women together with other employers and owners? The idea of the focus group is to collect the 

employer's view on the topic and to exchange good practices regarding hiring migrant women.  

None of the participants replied positively in this question.  

Yes
56%

No
44%

Do you have a gender equality policy in your 
organization?

Yes
6%

No
38%Maybe

56%

Are you willing to offer assistance or a job 
shadowing program (give the opportunity to 

shadow another employee who is already doing 
the job and learn this way) to a migrant woman in 

your company?
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2.2. Focus group 
The focus group was arranged physically in Athens on the 14th of June. The number of participants was 4 

ages from 30 to 55 years old. The participants were employees with a leading position in the company 

and participation in the recruitment procedures. One of the participants is the owner of an SME while the 

rest are leading employees in companies related to technical services and productions of goods. At the 

end of the section, you will find the attendance list with the signatures of the participants.  

 

At the beginning of the activity, a brief introduction was made to the scope of the project as well as the 

target groups and the target of the outcomes of the whole project implementation. The conversation 

proceeded to refer to the following topics:  

- The view on recruiting or working with migrant women  

- The opinion on the challenges TCN women face in the labour market  

- The actions to be taken by companies to reinforce the employability of TCN women  

- The benefits of working in a multicultural environment  

- The gender equality policies in each company. 

 

List of participants:  
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1. What is your view on recruiting or working with migrant women? 

 

The participants mentioned the following:  

- No problem to collaborate or recruit a TCN woman in their workplace if she meets the 

requirements of the position.  

- Would not like to cooperate because of the language. Without the knowledge of Greek, it is very 

difficult.  

- Would cooperate pleasantly because of the different culture. It would be beneficial to have in the 

working group a different perception regarding the work to be done.  

- No problem to collaborate if she is capable of the requirements of the position but would request 

the criminal records before hiring. 

 

2. What challenges do you think migrant women face at the job market in your country? (Here you can 

also make comparison to the challenges migrant women have indicated that they face in the given 

country). 

 

The participants mentioned:  

- Racism  

- Communication difficulty due to language 

- Cultural differences 

- No trust from employers on the skills and previous job related experience  of these women  

- These women do not have trust on their capabilities and that they can succeed  

- Employers and the general society do not trust their learning capabilities and believe that these 

women do not have the required education.  

 

3. What actions could businesses take to encourage TCN women to enter the labour market in your 

country? 

 

The participants mentioned:  

- Training sessions for vocational training on job related matters 

- Training to provide expertise in specific fields that they require human resources.  

- ICT skills training  

- Subsidized seminars 

- Language Courses  

- Bonding sessions  

- Integration activities  

- Internships and Job Shadowing opportunities  

- Definition of the interests of each TCN woman willing to hire  

- Create an inclusive environment with respect to diversity 
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- Create an environment where the employee, the employer, and the client respects each other’s 

different opinions.    

- The government should give bonuses to companies who hire TCN women.  

 

4. Have you ever considered the benefits of developing a multicultural workplace for your business? 

 

The 2 out of 4 participants mentioned that they do not see a benefit but only obstacles.  

The other two participants mentioned that:  

- The company may gain credits from antiracism and multicultural organizations.  

- The company will embrace the diversity in the working place and clients based in third countries 

may have better service from the employees.  

- The company would reduce taboos and prejudice.  

- Diversity of cultures within the working place.  

- Experiences from a different educational system outside the EU context.  

 

5. Do you have experience overcoming cultural difference/ cultural shock at your company?  

 

The 3 out of 4 participants did not have any experience.  

The one participant mentioned that there is a problem due to the religion of employees coming from 

eastern countries such as the cases of Ramazan. During Ramazan the people are not allowed to eat during 

the day and may lead to low productivity of the employees due to health issues. Furthermore, the national 

holidays are not the same with the religious holidays of these employees and this cause problem to the 

productivity and delivery of the products.  

 

6. In the employer’s survey company owners have indicated that according to the TCN women face these 

challenges: 

 

The participants agreed with all the mentioned difficulties.  

 

7. Do you have gender equality policies at your company? If not, are you considering introducing such after 

taking part in the focus group? 

 

The participants mentioned that there are not gender equality policies in their companies and they follow 

the legal path for the rights of the employees. One participant mentioned that they are considering 

creating such policy in its company.  
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3. Perspectives on offering job shadowing opportunities 
A desk research performed to find job shadow activities performed or running now in the country of 

Greece.  

3.1. On a national level 
 

The job shadowing opportunities in Greece are not widely known and not so many. The opportunities 

occurred derive from Erasmus+ programmes and run for a limited time. Most probably,  companies in 

Greece are not aware of this type of internship/ employment and the hidden possibilities in this sector.  

During the desk research, there were limited opportunities found and open either to employees already 

working in the organisations or to the youth public but not with a focus on the community of TCN women. 

Some of these opportunities were:  

- Job shadow day organised by NN Hellas (invited youth people) 

- Job shadow day organised by Adecco Hellas (internally in the organisation)  

3.2. On a company level 
 

During the focus group, no employee mentioned that their company offered in the past a job shadow 

opportunity. Furthermore, it is rather unlikely to have the opportunity and provide a job shadow 

opportunity in the future. This activity requires experienced personnel to handle and attribute tasks to 

the job shadowing participants but also to attribute the employees and train them on how to be part of 

such an activity.   

4. Support measures for TCN women’s employability 
Support measure 1 

Name National Strategy for integration 

Description (100 words) This strategy is related to the social 
involvement, education, skills enhancement, 
and employability of the TCN women 
especially the migrant women. 

Key Stakeholders/ Provider Greek Ministry of Immigration Policies 

Level  National 

Type  Employment and Integration  

Link/ Website http://www.opengov.gr/immigration 
 

 

 



 

 

The European Commission's support for the production of this publication does not 
constitute an endorsement of the contents, which reflect the views only of the authors, 
and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

5. Conclusion/Summary 
According to the European Institute of Gender Equality, Greece is ranked last in Europe in gender equality. 

In 2020 Greece did not achieve its goal for employment and the employed public demonstrates no 

equality in the distribution of the positions regarding gender.  

Referring to TCN women, the National Strategy for the integration of refugees includes provisions and 

activities to be performed for the integration and employability of immigrant/refugee women. This action 

concerns the implementation of programs for learning the Greek language and elements of Greek culture 

and history in combination with training in interpretation and intercultural mediation techniques. In 

addition, this action aims to support migrant refugee women in finding legal employment and gaining 

autonomy. The action provides for parallel support for the care of children, to facilitate the participation 

of mothers. The second provision involves the offer of mentoring by working women - natives and 

immigrants - to immigrant women with labour market integration problems.  

From the survey, we noticed that only 25% of the participants have experience, especially a positive 

experience, in working with TCN women. The challenges identified by the participants for the 

employability of the TCN women are related to racism, cultural differences, language and communication, 

identification of their knowledge and previous experiences, lack of education and lack of trust in their 

capabilities 

The important skills of TCN women as good employees, selected by the participants, were the following:  

- To be motivated and taking initiatives 

- To show a desire for learning and improving  

- To be able to work full-time in mixed-gender teams  

- To be good at teamworking  

The focus group brought interesting results on the topic of interest. For some participants, cultural 

difference was not a problem but for other cultures and religion was a matter of productivity in their 

workplace. Some people cooperate already with TCN people, some others not and some are interested in 

having this type of experience.  The hiring of TCN women was not mentioned as a problem by any of the 

participants. The requirement was only to be applicable for the position ad to be able to communicate 

with the rest of the employees effectively. No gender equality policy exists in any of the companies 

represented by the participants of the focus group. All the participants agreed with the challenges for TCN 

women derived from the survey.  

In Greece, there are not so many opportunities for job shadowing of TCN women. The companies 

represented by the employees who participated in the focus group found the job shadow possibility very 

difficult to integrate into their everyday programme and strategy. National strategies and best practices 

are not widely known, so there is not substantial and trustworthy content to include in the report. 
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6. Glossary of terms  
TCN: Third Country Nationals  

EIGE: European Institute of Gender Equality  

K.E.M: Κέντρα ένταξης Μεταναστών (Immigrant Integration Centres)  

OECD: Organisation for Economic Co-operation and Development 

SME: Small-Medium Sized Enterprise  
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